
 

 

Greening Your Small Business 
Part 3: Is your sustainability strategy sustainable? 

Once you have a plan in place, it’s important to keep it going by building on your strategy, 
evolving your programs and encouraging more people to get involved. Here are some specific 
programs you can add to your overall program. 

1. Think beyond recycling 

Depending on the facilities available in your community, you may be able to extend your in-
house recycling program beyond paper, plastic and metal. Look for opportunities to collect and 
recycle: 

• Cell phones: Used cell phones can also be reused and recycled in support of local 
charities. Call2Recycle is an organization that will recycle both rechargeable batteries 
and cell phones in Canada and the US. 

• Furniture and office supplies: Donate usable items like binders, staplers, and 
document holders to local schools and charity organizations. Recycle any items that 
cannot be donated, or trade parts with refurbishment companies. 

• Construction materials: As you renovate your business location, or if you’re in the 
business of renovating, there are many ways to reuse, recycle and donate materials. For 
example, reuse as much of your existing constructed space as possible, choose 
carpeting that can be engineered for future use at the end of its lifecycle, and purchase 
energy-efficient lighting. For used materials, Habitat for Humanity’s ReStore 
locations are in communities across the country, collecting furniture, accessories, 
building materials and appliances to help local affiliates fund the construction of Habitat 
homes. 

• Batteries, fluorescent tubes and electronics: Help keep dangerous materials such as 
lead, mercury and cadmium out of your local landfill by disposing of them properly. 
Organizations like the Raw Materials Company (RMC) provide support and services for 
collecting and recycling these materials. 

2. Get the word out and let it spread 

If you have a company website, intranet or blog, post regular stories about your sustainability 
plan and what you’re doing to achieve your goals. Inspire your readers with your success 
stories, and share links and information about local products, services and organizations that 
you’re working with. Engage your peers and competition by setting up corporate challenges with 
other businesses and promote them in your community. 

http://www.call2recycle.org/
http://www.habitat.org/cd/env/restore.aspx?place=can
http://www.habitat.org/cd/env/restore.aspx?place=can
http://www.rawmaterials.com/


Making an appearance at a local event? Take the opportunity to promote your efforts. Sponsor 
local events that support your goals, such as food or clothing drives, wellness fairs, and Earth 
Day celebrations. 

3. Direct your donations responsibly 

Corporate citizenship and giving is an important part of your sustainability strategy. Consider the 
following when reviewing your funding requests: 

• Does the receiving organization contribute to a safe, healthy and sustainable 
community? 

• Is the program national in scope? 

• Does the initiative have your staff’s involvement and support? 

• Does it have broad community support? 

Choosing to support organizations that have these criteria ensures that your donation dollars 
have the greatest impact possible, for the most people. 

4. Encourage your staff to take this work home with them 

Educate your employees on ways to be more sustainable at home, and find ways to keep them 
informed. If you publish a regular employee newsletter or send out other communications, 
include articles with tips for applying sustainable strategies at home. You may also think about 
setting up an internal carpooling system for commuters, or work with your local transit system to 
arrange corporate discounts on fares. 

To get your employees more active and visible in your community, establish a volunteering 
committee that can identify or create volunteer opportunities in your area. Give your staff time to 
participate in events that help their favourite causes; one or two volunteer days per person can 
make a big impact on local organizations needing the support. Another excellent program 
is Uniterra’s Leave for Change program, through which employees can donate part of their 
annual vacation to volunteer for an organization in a developing country. 

Moving forward 

So far in our series on sustainable businesses, we’ve outlined why you need a strategy, how to 
get started, and how to keep it going. In our final instalment, we’ll discuss where your reputation 
as a sustainable business can take you, and how to influence others to follow your example. 

 

 

http://www.uniterra.ca/become-an-international-volunteer/leave-for-change/

