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Each year, Co-op TV produces a video that depicts the work of a Community Economic Development Fund recipient. This year’s video
will feature Common Ground Co-operative (CGC). This co-operative organization provides business and administrative support to four
food sector partnerships owned and operated by more than 55 persons with intellectual disabilities.
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Message from the Board of Directors

It’s a natural fit. Concern for our Canadian communities’ economic, environmental, and social
objectives is ingrained in The Co-operators roots. We have always believed that people, public
institutions, and businesses have the potential and responsibility to contribute to the health of
the communities they call home.

To celebrate our 50 Anniversary in 1995, the organization established The Co-operators

Community Economic Development Fund (CED). Since its inception, the CED fund has

donated more than $2.9 million to 76 organizations that improve the social economy in

Canadian communities and move individuals toward self-reliance.

In 2010, we donated $420,000 to 22 organizations supporting marginalized individuals in our

country. CED funding answers unique needs by financing those initiatives that don’t necessarily

“fit” the often-stringent criteria of government funding programs. Our commitment to lasting,

meaningful development simply reflects the way our organization came to be, and remains our

chosen focus today.

In this overview of The Co-operators 2010 CED initiatives, you will see how our vision for the

Canadian social economy is rooted in our co-operative values and sustained by our

commitment to serving as a positive influence across the nation.

If you have questions or comments about the CED fund, please visit our website* or refer to the

contact information on the inside back cover.

Sincerely,

Board of Directors

Co-operators 50 Anniversary Community Fund
Co-operators Community Economic Development Fund

th

th

www.cooperators.ca, go to About Us, The Co-operators Foundation,
Our Foundation - Community Economic Development Fund

*

Message from the Board of Directors

*



Name of Organization

Atira Women’s Resource Society
Causeway Work Centre
Centre for Social Innovation: Enterprising Non-Profits
Centretown/Community Laundry Co-op
Common Ground Co-op

St. John’s Community Loan Fund
Stella Bury Community Services

Community Ownership Solutions
EMBERS
JustWork Economic Initiative
Onward Willow
Sistering: A Woman’s Place

Commitment totals

2007

—
—
—

$20,000
$20,000
$20,000

—
—

—
$20,000
$20,000

$15,000

$115,000

2008

—
—
—

$20,000
$20,000
$20,000

—
—

—
$20,000
$20,000

$15,000

$115,000

2009

—

$15,000
$20,000

—

$20,000
$20,000

—
—

$15,000
—

$20,000
$20,000

$130,000

2010

$20,000
$20,000
$15,000

—
$20,000
$20,000
$20,000

—
$20,000
$20,000
$20,000

$20,000

$195,000
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Inside CED
Structure and Strategy

Our community development resources come from two complementary structures:

Co-operators 50 Anniversary Community Fund, which focuses exclusively on supporting
registered charities; and
Co-operators Community Economic Development Fund (CED), which supports both
charities and non-profit organizations.

Both funds – governed by our CED Board of Directors in collaboration with the Director,
Sustainability and Corporate Citizenship -- allocate financial support to progressive and
innovative community-oriented organizations.

Recipient organizations must continue to flourish long after their formal relationship with
The Co-operators ends. This means helping initiatives that include long-term, sustainable
strategies. In 2007, the CED fund began offering multi-year grants that provided community
organizations with both longer-term planning options, and increased financial stability. Twelve
organizations have received a total of $555,000 at the end of 2010.

�

�

th

Multi-Year Grants: 2007 – 2010

CED Fund Application Requirements

Typically, our donations range from $10,000 to $20,000. An application (available at
www.cooperators.ca) must include the following:

Brief description and history of the organization;
Brief description of the specific program that the organization is funding (including the
required amount of the grant);
List of other community partners/funders for the specific initiative, and the amount/type of
assistance they are providing;
Total budget for the program; and
Identification of measures of success.

The Director of Sustainability and Corporate Citizenship reviews all applications prior to
forwarding them to our Advisory Committee, which then makes a recommendation to the
CED Board of Directors for a decision.

�

�

�

�

�

Inside CED
Structure and Strategy

�

�

Multi-year grants are available to support the long-term planning of recipient organizations.
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Inside CED (Continued)

In 2010, we donated $420,000 to 22 organizations

supporting marginalized individuals in our country.

CED Funding Criteria

Successful applicants demonstrate how their program will meet these criteria:

. This may include different age-groups and sectors of the
population, immigrant and aboriginal people, and those affected by geographic isolation, loss of
employment, and reduction of government funding.

. By helping individuals, the program must
strengthen the community in which it is located. For example, the project may include
enhancing skill levels, which affects the employment levels or improves economic status.

. We require evidence of strong community partnerships/funders that
contribute financially (through similar donations), technical expertise, referrals, and program
promotion. These may include community development organizations, local businesses and
financial institutions, social service organizations, and all levels of government. Relationships
with the co-operative sector and/or our agents are of particular interest.

. We fund up to a maximum of 50 per cent of the program budget.
Multiple funders increase the likelihood for long-term sustainability should one of the funders
withdraw. We need sound business and marketing plans, including the previous year’s financial
statements and the projected budget for the specified program.

. The application must outline tangible success measures and clearly-
stated outcomes. At the end of the funding year, we request a status report clearly linking the
program to the stated success measures. Further funding is dependent on this report and
satisfactory implementation of any key findings.

Business and marketing plans must indicate how the organization hopes to achieve its objectives
and success criteria. Above all, the long-term goals must demonstrate a commitment to
becoming sustainable.

Focus on Marginalized Individuals

Build Capacity (community and organizational)

Community Partners

Budget/Funding Request

Measures of Success

Inside CED (Continued)

CED Funding Criteria
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P Partner rofiles

Our grant of $20,000 will support eight DTES residents

in to run community activities that focus on providing

food quality and nutritional standards education to their

peers.

Potluck Café Society – Vancouver, BC

Potluck café is a well known social enterprise in Vancouver’s Downtown Eastside (DTES) whose
mandate is community nutrition, and the creation of training and employment for the area’s
marginalized residents. DTES is one of the oldest neighborhoods in Vancouver, commonly
recognized as “Canada’s poorest postal code” where many residents face barriers to traditional
employment. Potluck serves 30,000 free nutritious meals annually to low-income DTES
residents living with severe mental and health challenges and addictions. They also provide
employment to area residents through their corporate catering business.

Their recent ‘Kitchen Tables Project’ identifies, plans, and implements food security solutions
in order to increase the availability, accessibility, affordability and choice of quality, nutritious
food for DTES residents. The Kitchen Project will support community nutrition as a whole,
enhance the quality of life for DTES residents and will further generate training and
employment opportunities.

P Partner rofiles

Potluck Café Society – Vancouver, BC
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P Partner rofiles (Continued)

Our multi-year grant of $20,000 for each of the next three

years will enable Inspirations Studio to provide workshop

facilitators who will share their expertise in ceramic

production and quality improvement. It will also allow

for the creation of ’Spun Studio’, a new textile and sewing

initiative, and to support implementation of marketing

plans to expand their customer base.

Sistering: A Woman’s Place – Toronto, ON

Sistering is a charitable organization enabling homeless, underhoused and low-income women
to take greater control of their lives by providing them with a safe, welcoming environment and
an opportunity to participate in meaningful economic activity. Since 2001, Sistering has
sponsored Inspirations Studio, a social enterprise that sells ceramic and craft products made by
these women artists seeking to supplement their low incomes. The success of the program has
created the need to grow the Studio to support additional participants..

P Partner rofiles (Continued)

Sistering: A Woman’s Place – Toronto, ON
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P Partner rofiles (Continued)

Our $20,000 grant will support the increased number

of street youth requiring their programs.

Les Oeuvres de la Maison Dauphine – Quebec, QC

La Maison Dauphine began when an unoccupied building was turned into a place of hope for
street youth with a mission to prevent them from becoming homeless adults. It has now
expanded to include an additional facility, Loyola House

Today, ‘la dauphe’ as it is known, is a safe haven from the streets. Last year, 500 youth from
12 to 24 years old participated in the services aimed at supporting them. From basic necessities
like health, food, shelter, and legal services to programs focused on reintegration to school or
employment, the aim is to support them to help themselves and end the circle of violence,
poverty and street life.

P Partner rofiles (Continued)

Les Oeuvres de la Maison Dauphine – Quebec, QC
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P Partner rofiles (Continued)

Our two year grant of $20,000 per year will support

building program strength and organizational

sustainability including the development of an adjacent

building for low income tenants.

St John Community Loan Fund – Saint John, NB

The Loan Fund began as an idea in 1996 at a meeting of the Urban Core Support Network in
Saint John. There was a clear need for community credit to help those living on low income to
start a business or get back to work. At that time Saint John had a poverty rate of 27%, the
highest in New Brunswick. With this knowledge, and the will to make a difference, volunteers
began to recruit investments to build the loan pool.

All risk capital (loan and reserve) comes from community investors and donors, with a diversity
of funding sources meeting operational needs. The loan fund has helped individuals create
income, build financial assets and attain greater self reliance.

Due to its success, new programs and services have been added such as, a summer youth
entrepreneurship training program, known as YES!, and enterprise development training for
women “Enterprising Women”.

P Partner rofiles (Continued)

St John Community Loan Fund – Saint John, NB
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By the Numbers

Supporting the Funds

Contributions to Co-operators CED Funds

As do our words, the numbers in the following charts also tell The Co-operators story of
support for the social economy. Explanatory notes follow each chart.

Fresh resources are injected into the funds annually. Growing our funds will enable

The Co-operators to reach and support an even greater number of social economy initiatives.

The chart above illustrates how the capital has been allocated since 1995.

By the Numbers

Supporting the Funds

Contributions to Co-operators CED Funds

$500,000
$1,000,000
$1,500,000
$2,000,000
$2,300,000
$2,600,000
$3,000,000
$3,127,000
$3,242,000
$3,542,000
$4,042,000
$4,642,000
$5,242,000
$6,257,000
$6,874,507
$7,383,227
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$1,000,000
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$2,000,000
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YEAR AMOUNT TOTAL TO DATE

1995 $500,000
1996 $500,000
1997 $500,000
1998 $500,000
1999 $300,000
2000 $300,000
2001 $400,000
2002 $127,000
2003 $115,000
2004 $300,000
2005 $500,000
2006 $600,000
2007 600,000
2008 $1,015,000
2009 $617,507
2010 $508,720

$

YEAR AMOUNT TOTAL TO DATE

1995 $500,000
1996 $500,000
1997 $500,000
1998 $500,000
1999 $300,000
2000 $300,000
2001 $400,000
2002 $127,000
2003 $115,000
2004 $300,000
2005 $500,000
2006 $600,000
2007 600,000
2008 $1,015,000
2009 $617,507
2010 $508,720

$
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$7,600
$75,000
$32,000
$50,000
$77,000

$146,000
$127,000
$115,000
$140,000
$276,500
$269,700

$233,000
$315,000
$329,994
$368,000

$420,000
$2,981,794
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1995 - 1996
1996 - 1997
1997 - 1998
1998 - 1999
1999 - 2000
2000 - 2001
2001 - 2002
2002 - 2003
2003 - 2004
2004 - 2005
2005 - 2006

CALENDAR YEAR
2006*
2007

2010
TOTALS

2008
2009

1995 - 1996
1996 - 1997
1997 - 1998
1998 - 1999
1999 - 2000
2000 - 2001
2001 - 2002
2002 - 2003
2003 - 2004
2004 - 2005
2005 - 2006

CALENDAR YEAR
2006*
2007

2010
TOTALS

2008
2009

CED Funding Review Year-over-Year

CED Multi-Year Funding – 76 Organizations

FISCAL YEAR
APRIL 1 TO MARCH 31 NUMBER OF GRANTS TOTAL DONATIONS

The Co-operators commitment to Canada’s social

economy is clear. To date, 76 CED organizations have

received funding for 167 individual initiatives.

CED Funding Review Year-over-Year

CED Multi-Year Funding – 76 Organizations

FISCAL YEAR
APRIL 1 TO MARCH 31 NUMBER OF GRANTS TOTAL DONATIONS

*Note: The Co-operators changed the fiscal year-end during the period ended December 31, 2006,

making the reporting period nine months long that year. As a result, fewer grants were distributed in 2006.

CED grants now are directed throughout the calendar year.

*Note:

It’s not uncommon for The Co-operators to direct financial support for longer than a one-year period. This chart highlights

how many organizations have received more than one grant, including consecutive multi-year grants.

1 Time 2 Times 3 Times 4 Times 5 Times 6 Times 7 Times 8 Times Total

40 12 10 4 6 2 1 1 76 Organizations
167 Separate Grants

1 Time 2 Times 3 Times 4 Times 5 Times 6 Times 7 Times 8 Times Total

40 12 10 4 6 2 1 1 76 Organizations
167 Separate Grants
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Who’s Who

Our Partners in the Social Economy 1995-2010

The Co-operators has supported the following organizations through $2,981,794 in CED
grants in the past 15 years.

* denotes multiple years of funding.
** denotes multi-year funding with the new formula developed in 2007

Who’s Who

Our Partners in the Social Economy 1995-2010

Affirmative Industry Association
$20,000

Business Venture Group Enterprises
$12,398

Co-operative Radio Chéticamp
$25,000

Community INClusion Society
$20,000

Halifax Regional Development Agency*
$45,000

Hants County Community Access Network
$20,000

Le Village Pionnier
$25,000

Saint John Community Loan Fund**
$120,000

Stella Burry Community Services**
$100,000

Atlantic

La Maison Gisèle-Auprix-St-Germain
$20,000

Quebec

All-A-Board Youth Ventures*
$68,000

Atkinson Housing Co-op
$25,000

A-Way Express Courier**
$60,000

Causeway Work Centre**
$40,000

Centretown Laundry Co-op**
$160,000

Common Ground Co-operative**
$135,000

Community Bicycling Network
$15,000

Community Micro Skills Development Centre*
$61,096

Community Opportunity and Innovation Network
$20,000

CONTACT - South Simcoe Community Information Centre
$20,000

Enterprising Non Profits**
$40,000

Green Enterprise Toronto
$10,000

Ontario

La Maison Dauphine
$20,000
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* denotes multiple years of funding.

** denotes multi-year funding with the new formula developed in 2007

Independent Living Sudbury Manitoulin
$10,000

Le Regroupement des Partenaires
francophones (d’Ottawa)*
$40,000

Lutherwood CODA*
$65,000

Niagara Peninsula Homes
$20,000

Onward Willow**
$75,000

Operation Come Home
$10,000

Ottawa Community Loan Fund*
$50,000

Pathways Skill Development and Placement Centre
$18,000

Riverdale Immigrant Women’s Enterprise
$20,000

Sistering: A Woman’s Place**
$40,000

The Happy Tomato
$50,000

The Learning Enrichment Foundation*
$105,000

Welcome Inn Community Centre
$20,000

Ontario

Assiniboine Credit Union*
$36,000

Community Ownership Solutions**
$120,000

Local Investment Towards Employment
(LITE)*
$52,000

Neechi Foods Co-op
$10,000

SEED Winnipeg
$20,000

West Broadway Development Corporation
$20,000

Manitoba

Saskatchewan

Community First Fund of Saskatoon *
$60,000

Conseil de la Coopérative de la Saskatchewan
$7,600

Core Neighbourhood Youth Co-op
$15,000

Neil Squire Society*
$60,000

Quint Development Corporation*
$52,000
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* denotes multiple years of funding.

** denotes multi-year funding with the new formula developed in 2007

Calgary Immigrant Women's Association*
$85,000

Central Alberta Immigrant Women's
Association
$6,200

Edmonton Community Loan Fund
Society/Edmonton Financial Literacy Society*
$55,000

Goldeye Foundation
$50,000

Mennonite Central Committee Employment
Development*
$100,000

Alberta

British ColumbiaBritish Columbia

ATIRA Women's Resource Society**
$30,000

Bread & Roses Collective*
$19,500

Building Opportunities with Business
Inner-City Society
$20,000

Care Connection Health
Services Co-operative
$13,000

Community Futures Development Corporation
of Sun Country
$20,000

Community Housing Land Trust Foundation
of BC
$10,000

EMBERS**
$40,000

Hornby Island Community Economic
Enhancement Society
$6,000

Hummingbird Home Help
$20,000

Just Beginnings Flowers*
$40,000

Just Work Economic Initiative**
$40,000

Kootenay Employment Service Society
$15,000

Mennonite Central Committee Employment
and Community Development*
$60,000

Mole Hill Neighbourhood Revitalization Project*
$30,000

Nechako Valley Community Services Society
$20,000

Newton Advocacy Group Society
$20,000

Opportunities Career Services Society*
$35,000

Potluck Café Society – United We Can*
$80,000

Small Scale Food Processor Association
$20,000

STEPS Forward
$20,000

Tradeworks Training Society
$20,000

VanCity Charitable Foundation*
$30,000

Vancouver Women’s Health Collective
$20,000
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Thank You

We appreciate your interest in The Co-operators commitment to our nation’s social economy and our
work to alleviate the stress of poverty and social marginalization.

Community Economic Development complements our determination to foster the growth of

Canada’s innovative and diverse co-operative sector. We firmly believe in the co-operative principles.

At every possible opportunity, we continue to advocate for the advancement of the social economy

and the co-operative sector. We are proud to support these Canadian initiatives that help present - and

future - generations of Canadians achieve prosperity and equilibrium.

We’d be pleased to discuss our programs and plans with you. For more information on

The Co-operators advocacy for social economy, or to apply for CED funding, please contact our

Director of Sustainability and Corporate Citizenship at .

For more information on The Co-operators partners in the social economy, please visit www.cooperators.ca,

( )

the_cooperators_foundation@cooperators.ca

About Us, The Co-operators Foundation, Our Foundation - Community Economic Development Fund

Thank You

Please visit www.cooperators.ca

for more information on

The Co-operators Sustainability Report 2010
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